







































































Publish and distribute how-to information on water conservation, source reduction, waste
disposal, and other specific restoration actions. Coordinate distribution with public-private
sector outreach and media campaigns.

When: Ongoing
Cost: $50,000 annually

ACTION PI-3.4 (Revised 2007)
Assess the need and, if appropriate, develop and organize an Estuary Conservation Corps.

Who: Non-governmental organizations (NGOs), environmental advocacy groups, watershed
councils, creek groups, and Friends of the San Francisco Estuary

What: Research and determine the need for an Estuary Conservation Corps to assist in
Estuary restoration projects. Work and cooperate with existing Conservation Corps, interest
groups, and government agencies in determining the need for an Estuary Conservation Corps.
Contracts for the Corps’ services may include fence building, wetland restoration, and
screening projects. Because of the Corps’ broader public service of job training, the target for
self-financing would be fifty percent.

When: Begin in 1994

Cost: Estimated startup costs for an Estuary Conservation Corps: $600,000 (This would
include organization, management, and worker-training programs.)

Objective PI-4 :
Develop a flexible, sustainable, community-based organization framework, supported by
public and private funds, for public involvement and education in all aspects of Estuary
management.

ACTION PI-4.1 (Revised 2007) ,

Develop, plan, and facilitate the transition from the San Francisco Estuary Project to a
community-based entity or entities that would help carry out public involvement and
education goals and objectives of the Estuary Project and the CCMP in ways that do not
duplicate the efforts of other organizations.

Who: Implementation Committee; federal, state, and local agencies; San Francisco Estuary
Project; non-governmental organizations (NGOs); environmental advocacy groups;
watershed councils; creek groups; and Friends of the San Francisco Estuary

What: Plan and facilitate a smooth transition from the Estuary Project to a community-based
entity or entities that will provide leadership for the continuation and expansion of public
involvement in Estuary management. Research and develop needed legislation. Continue the
Estuary Project’s networking and facilitation functions among constituencies. Provide
organizational and educational support to decision-makers and agencies involved in CCMP
implementation.
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When: Ongoing

Cost: Depending on where the organization is located (as an independent entity or within an
existing agency or organization), startup costs will range between $50,000 and $100,000.

ACTION PI-4.2 (Revised 2007)
Work to fund and support existing and new public involvement, education, research, and

monitoring activities that seek to fulfill the goals of the CCMP.

Who: Implementation Committee; federal, state, and local agencies; San Francisco Estuary
Project; non-governmental organizations (NGOs); environmental advocacy groups;
watershed councils; creek groups; and Friends of the San Francisco Estuary

What: Research and develop needed legislation. Seek agreements with interest groups and
government agencies to perform or coordinate programs and activities. Programs may
include purchase of special license plates for restoring the Estuary.

Explore diverse funding mechanisms, including government grants, special taxes, agency
contracts, business sponsorships, merchandise development, and foundation support.
Memoranda of understanding, cooperative agreements, grants, or contracts may include
performance of specific tasks, such as producing and distributing a newsletter, organizing
training programs, producing educational materials and activities, and actual restoration
projects (i.e., building fences and levees). Work cooperatively with other entities to avoid
- competition for limited funds.

When: Identify funding sources beginning in 1992.

Cost: Special brochures or merchandise development costs (T-shirts, posters, bumper
stickers) could be $50,000 to $100,000; $50,000 annually thereafter

ACTION PI-4.3 (Revised 2007)
Ensure that a technical/scientific/academic entity has responsibility to promote scientific
research on and monitoring of the Estuary and provide advice and guidance related to

those activities.

Who: Implementation Committee; federal, state, and local agencies; San Francisco Estuary
Project; and San Francisco Estuary Institute

What: With support from government, political, and community leaders, recruit a broad-
based scientific and community interest board. Public representatives must be included.
Coordinate and clarify research and monitoring priorities and channel funds in accordance
with these priorities; review and support Estuary science. Provide opportunities for scientists
and members of the interested public to learn from each other, discuss technical information,
and determine how to get from science to policy. Provide advice on data management,
modeling, sampling, and monitoring efforts and conduct peer review of studies.
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When: Ongoing

Cost: $3$3
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